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Is there a map you can send us that is compatible with Avenza to give us the exact
location of the project locations?
a. Additional mapping information, including the coordinates of each identified road
segment’s start and end points, has been included in APPENDIX-B and updated
on this webpage.

In the scope of work, it mentions hazardous limb removal. Are you referring to dead
burnt Oak limbs over the road?

a. Atree orlimb is determined to be hazardous if any identified limb or portion of the
tree risks falling into, and obstructing access to, the identified roadway. This can
include both dead and burnt limbs as well as any that are structurally
compromised.

Do you have an estimation of how many trees that need to be assessed?
a. The Lake County Resource Conservation District (LCRCD) is not able to provide
an estimate to the number of trees that will need to be surveyed at this time.

. What are the consequences for saying you can complete it in 10 days for the extra
points to win the bid and then you cannot execute on schedule?
a. We expect to complete this project on the proposed timeline. If factors outside of
the control of the awarded contractor impact the ability to complete the project on
the identified timeline, LCRCD will work with the contractor to update the timeline.

How much involvement are you expecting from the arborist during the physical
removal of the trees?
a. The findings and results of the arborist assessment will be used to inform the

Scope of Work for a separate Request for Proposal (RFP) for tree removal
services which is tentatively planned for release in September 2026. Involvement
from the arborist during physical removal of trees, if any, will be specified in the
RFP. Any contractor involved in the initial surveying of hazardous trees under this
RFP for arborist services is not precluded from submitting a proposal for the
subsequent RFP for tree removal services however, no preference will be given.


https://www.lakercd.org/get-involved/current-solicitations-rfqs/

