LAKE COUNTY

Resource Conservation District

REQUEST FOR PROPOSALS #2026-02
Arborist Services for CWDG Project - Hazard Tree Component
Release Date: Friday, July 24, 2026
Submission Deadline: Monday, August 10, 2026, at 3:00 PM

CONTACT PERSON:

John Vandervort

Senior Program Manager, Forest Health
Lake County Resource Conservation District
(707) 354-3045
john.vandervort@Iakercd.org

ANTICIPATED PROJECT MILESTONES:

Release RFP for Arborist Services Friday, July 24, 2026

Deadline to Submit Questions: Thursday, July 30, 2026

Release Responses to Questions: Tuesday, August 4, 2026

Deadline to Submit Proposal: Monday, August 10, 2026, at 3:00 PM

Proposal Review and Selection: Friday, August 14, 2026

Execute Agreement: Tuesday, August 25, 2026

Notice to Proceed: Wednesday, August 26, 2026

Project Completion: Within ten (10) business days following issuance of the

notice to proceed

Documents Contained in this RFP:

APPENDIX A: County of Lake Tree Mortality Program, Pre-Assessment Sample Survey Report
APPENDIX B: Project Area Map-Cobb

ATTACHMENT 1: Proposer Information Form

ATTACHMENT 2: Proposal Form (Cost and Timeline)

Please submit final proposals by 3:00 PM on Monday, August 10, 2026, as directed below:

Submit via email to:

John Vandervort
john.vandervort@lakercd.org
Subject line of the email: RFP - Arborist



mailto:john.vandervort@lakercd.org
mailto:john.vandervort@lakercd.org

OVERVIEW:

The Lake County Resource Conservation District (“District”), in partnership with the Tribal EcoRestoration
Alliance, is leading the “Fire in Hand, Healing Lands” project, a multi-faceted project funded by a U.S.
Forest Service Community Wildfire Defense Grant (CWDG) to implement fuels reduction and wildfire
prevention priorities as listed within the Lake County 2023 Community Wildfire Protection Plan.

One component of this project includes the identification, assessment, and removal of hazardous trees
within the County right-of-way along critical evacuation routes. Priority areas were identified in
partnership with the Lake County Chief Climate Resilience Officer, Lake County Public Works, California
Department of Forestry and Fire Protection (CAL FIRE), and local fire protection districts in spring 2026 to
align with critical evacuation routes, safety corridors, and other ongoing hazardous tree removal efforts.

In addition to the CWDG funding, the County of Lake has contracted with the District to deploy California
Office of Emergency Services (Cal OES) grant funds originally awarded to the County of Lake in parallel to
the District’s CWDG funding. These funds were awarded to the County of Lake following its 2022
proclamation of a Local State of Emergency due to pervasive and widespread tree mortality in southern
Lake County. These additional funds contracted to the District will support the identification, assessment,
and removal of dead and dying trees impacted by bark beetles in southern Lake County within the
original tree mortality survey area shown in APPENDIX A: County of Lake Tree Mortality Program,
Pre-Assessment Sample Survey Report. The funds awarded by CAL OES must be expended by early 2027.

SCOPE OF WORK:

The District is soliciting proposals from International Society of Arboriculture (ISA)-certified Arborists
(“Proposers”) to perform a comprehensive hazard tree assessment and inventory along specified County
roadways as shown in APPENDIX B: Project Area Map-Cobb. The table of road segments shown below
can be found on Page 2 of the APPENDIX B: Project Area Map-Cobb:

Index |Road Name Length (mi)
1 BOTTLE ROCK RD 6.778805
2 HARRINGTON FLAT RD 5.360004
3 SEIGLER SPRINGS NORTHRD 4.598048
4 LOCH LOMOND RD 2.994107
5 WILDCAT RD 2.267403
6 SALMINA RD 1.811224
7 DIENER DR 1.564769
8 SULPHUR CREEK RD 1.214816
9 GIFFORD SPRINGS RD 0.855609
10 GOLF RD 0.627229
11 SULPHUR CREEK RD 0.571852
12 FOOTHILL RD 0.490701
13 ADAMS SPRINGS DR 0.391763
14 HIGH RD 0.391209
15 BLACK OAK DR 0.327885
16 SEIGLER CANYON RD 0.326309
17 | FOREST LAKE DR 0.300817
18 ADAMS SPRINGS DR 0.267523
19 ESTATES DR 0.229129
20 RED HILLS RD 0.222437
21 ADMIRAL WY 0.136681

Total Length (mi) 31.728321



The primary objectives are to: (1) identify, assess, and catalog dead or dying trees that have been
impacted by bark beetles and pose a risk to public safety; and (2) use professional judgement and
documented field observations to prioritize trees for removal. The findings from this assessment,
specifically the inventory of trees prioritized for removal, will be used by the District to prepare a
separate Request for Proposals (RFP) for physical tree removal and limbing services. No physical tree
trimming, pruning, felling, or removal is included or allowed under this Scope of Work.

The proposed scope of work shall be completed by a certified Arborist and consists of:

* Conducting ground-based visual assessments of dead or dying trees using industry-standard

methods and prioritizing the longer road segments starting with Index 1, Bottle Rock Road,

* |dentifying trees exhibiting mortality due to bark beetle impacts that pose a risk to public safety

that should be prioritized for removal,

= Marking identified trees in the field using non-hazardous tree-marking paint or flagging in a

single color to ensure clear visibility for subsequent removal by a tree removal contractor in late
2026,

= Recording the exact coordinates of each marked tree using a GPS device compatible with

standard GIS mapping software, and

= Logging a unique tree ID number and relevant characteristics including species, diameter at

breast height (DBH), estimated height, health indicators dictating inclusion on the removal list,
and specific removal or limbing recommendations based on assessments, as applicable.

Deliverables:
1. Physical Marking of Identified Trees
a. All trees identified for removal or limbing marked in a uniform and consistent
manner using tree-marking paint in a single color not typically used by PG&E or
other work crews.

2. Comprehensive Inventory Report
a. Digital files (Excel and GIS shapefiles) with, at minimum, a unique tree ID number to
correspond with marked trees with the species, latitude, longitude, DBH, estimated
height, reason for inclusion on removal list, specific removal or limbing
recommendations based on assessments, and any other relevant fields notes or
information that could provide value for the TBD tree removal contractor.

3. Summary Report
a. Concise report summarizing the field assessment date(s), methodology used to
conduct assessments, species distribution, observations of general conditions of the
project area, any observed trends or recommendations, and the following:
i. Number impacted by bark beetles
ii. Number with other conditions that constitute a hazard (not related to bark
beetles)
iii. Number recommended for removal
iv. Number recommended for limbing



4. Photographs
a. Provide at least twenty (20) digital photos documenting the project area and
assessment process, including examples of trees impacted by bark beetles at varying
infestation levels and other dead and dying trees in varying conditions and priority
categories. Photos are intended for project documentation and grant reporting and
are not required for each individual tree assessed.
i. Photos shall be submitted in JPEG format and saved with a filename or
otherwise labeled with the date, general location, and brief description of
photo contents.

The scope is limited to visual assessment, inventory data collection, reporting, mapping, and incidental
tree marking and explicitly excludes any tree maintenance, trimming, limbing, or removal.

The awarded Proposer shall provide all labor, supervision, materials, tools, equipment, and incidentals
required to perform inspections, assessments, GPS tagging, marking, and all work necessary in
accordance with the stated Scope of Work. All deliverables including field data, GIS files, reports, and
photographs will become the property of the District.

PROJECT TIMELINE:

This District anticipates awarding a contract in the form of a Master Agreement, preparing a Task Order
with a detailed scope of work, and issuing a notice to proceed by August 26, 2026, but reserves the right
to adjust the schedule as needed.

The awarded Proposer is expected to complete the full scope of work as outlined in the Task Order in no
more than ten (10) business days following the notice to proceed.

SUBMISSION REQUIREMENTS:
The submittal package consists of two forms and one narrative document:

1) ATTACHMENT 1: Proposer Information Form

2) ATTACHMENT 2: Proposal Form (includes cost and timeline)

3) Technical Approach Narrative: Brief 1-2-page narrative describing your approach and
methodology for completing the Scope of Work as shown in Section 4 of ATTACHMENT 1:
Proposer Information Form

Proposers must complete both forms and the narrative and submit via email no later than 3:00 PM on
Monday, August 10, 2026.

Submit via email to:
John Vandervort
john.vandervort@Iakercd.org
Subject line of the email: RFP Arborist

Proposers do not need to submit proof of insurance or certificates of insurance as part of the submission
package. However, if Proposer is selected for award, Proposer will be required to provide proof of
insurance coverage and maintain the coverage for the duration of the project as outlined in the
Insurance Requirements section of this RFP.



EVALUATION PROCESS

The District will evaluate all proposals received for completeness and the Proposer’s ability to meet all
specifications as outlined in this RFP.

The following evaluation criteria and weight of importance will be used in the selection process:

CRITERIA POINTS DESCRIPTION

Cost 35 Proposed Cost

Ability to complete the project for all 21 road
segments in 10 business days.
Schedule/Availability 35 Proposers shall indicate number of road
segments to be completed on ATTACHMENT 2:
Proposal Form.

References for up to 3 similar projects and

Experience 20 soundness of the Technical Approach Narrative
Locality 10 Primary business location in Lake County
Total Points 100

Five bonus points if Proposer can complete all
road segments in less than 10 business days.
Bonus Points 5 Proposers shall indicate on ATTACHMENT 2:
Proposal Form the number of days needed to
complete all deliverables.

Schedule/Availability: The District has established a timeline requiring submission of all deliverables no
more than ten (10) business days after issuance of the Notice to Proceed. Proposers shall indicate on
ATTACHMENT 2: Proposal Form the number of road segments to be completed in 10 days prioritizing the
longer road segments (starting with Index 1-Bottle Rock Road) and working down the list. Proposers who
can complete all 21 road segments in 10 business days will receive full points. Proposers who can
complete all 21 road segments and submit all deliverables in less than 10 days as indicated on
ATTACHMENT 2: Proposal Form will receive 5 bonus points.

Locality: Since the District is supported by Lake County Tax revenue and multiple contracts with the
County of Lake, it is in the best interest of the District to hire local consultants, contractors, and make
purchases from vendors in Lake County when feasible.

Proposals submitted without the required attachments will not be scored. The District retains the right
to request clarification on proposals received, waive minor omissions or immaterial errors, or reject all
proposals.

INSURANCE REQUIREMENTS

The awarded Proposer shall not commence work, nor allow employees, subcontractor(s) or anyone to
commence work until all insurance required hereunder has been submitted to and approved by the



District. Such insurance shall meet at least the following minimum levels of coverage, with the District
named as additional insured:

1. Automobile Liability: One million dollars ($1,000,000) for bodily injury and property damage for
each accident limit.

2. The general liability policy shall cover bodily injury and property damage liability, owned and
non-owned equipment, blanket contractual liability, and completed operations liability.

3. The automobile liability policy shall cover all owned, non-owned, and hired vehicles.

4. Workers’ Compensation and Employer’s Liability Insurance: Provide proof of insurance verifying
that it is insured (or be qualified self-insured) under the applicable laws relating to workers’
compensation insurance, in accordance with the “Workers’ Compensation and Insurance Act,”
Division IV of the Labor Code of the State of California and any Acts amendatory thereof.

Each insurance policy shall be endorsed to state that coverage shall not be suspended, voided, reduced
or canceled except after thirty (30) days prior written notice by certified mail, return receipt requested,
has been given to the District.

NON-DISCRIMINATION

The awarded Proposer shall provide services without discrimination based on race, creed, color, ethnic
or linguistic identification, gender or sexual preference, disability or handicap or any other basis
prohibited by law.

PUBLIC RECORDS ACCESS

Proposers should be aware that submitted proposals are subject to the California Public Records Act and
may be disclosed to members of the public upon request. It is the responsibility of the Proposer to
clearly identify information in their proposal that they consider to be confidential under the California
Public Records Act. To the extent that the District agrees with that designation, such information will be
held in confidence whenever possible. All other information will be considered public.



