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Minutes of November 20th 2025 LCRCD Board Meeting

CALL MEETING TO ORDER
Randy Krag of the LCRCD Board of Directors, called the meeting to order at __1:02 p.m., Jing
Wang will take the Minutes.

Directors Present: Randy Krag, Kate Schmidt-Hopper, Harry Lyons, Shula Shoup, Merry Jo Velasquez,
Steve Campbell, Joseph Sullivan

Directors Absent: None.

Others Present:
In Person: Jing Wang (Bookkeeper), Erica Lundquist (NRCS District Conservationist)

Virtually: Julia Sullivan (Executive Director), Megan McCluer-Lopez (Finance Manager), John
Vandervort (Conservation Program Manager)

1. INTRODUCTIONS and consideration of extra items not appearing on the posted agenda.
e No introductions

2. PUBLIC INPUT - Anyone may speak for three minutes on a subject not on the agenda; no action
will be taken by the Board.
e The Board reviewed the agenda and noted one correction for the record. Item 4.3 should read
“Voting on Updates — PRIMA Amendments to the Joint Powers Agreement (JPA)
e No members of the public were present, no written comments were received.

3. BOARD REVIEW AND UPDATES

3.1 UPDATE on staff activities - Julia Sullivan, Executive Director

e Executive Director Julia Sullivan reported that NRCS office support has resumed and LCRCD
staff continued site visits, inventories, and EQIP application work.

e Julia highlighted an excellent November 4™ full staff field day to foster cross-program
understanding.

e Julia also noted a meeting with the Habematolel Tribal Council to discuss potential partnerships
and funding opportunities.

e Julia also outlined some sessions of the ongoing CARCD conference.

3.2 ROLL CALL on ongoing projects with Board Hosts

Randy Krag — No updates

Harry Lyons — No updates

Kate Schmidt-Hopper — No Updates
Shula Shoup — No updates

Merry Jo Velasquez
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o Merry Jo stated that she will be late to the December Board meeting due to attending a
meeting of the Blue Ribbon Committee.
o Julia confirmed that the December Board meeting will have a delayed start time of 2:00
PM.
e Steve Campbell — No updates
e Joseph Sullivan
o Joseph stated that he will be unable to attend the December Board meeting.

3.3 UPDATE on NRCS activities - Erica Lundquist
e Erica stated that the NRCS is back at work, and staff continued with site visits, inventories, and
advancing EQIP applications over the past month. There are currently no new application
deadlines, but planning continues, and the team is working through staffing challenges while
staying on track with annual program cycles.

3.4 UPDATE from President and Directors
e Randy Krag
o Board President Randy Krag reported that he was invited to attend the Redwood Coast
Region Economic Development Summit on November 6™, where he donated local
walnuts for a farm-to-table dinner, promoted Lake County agriculture, and engaged with
regional partners.
e Harry Lyons
o Harry Lyons reported he is coordinating with project partners to secure a letter of support
from the Blue Ribbon Committee in support of the RCD’s Scotts Valley planning project
grant application. He’s working with Greg Dills and Sam McGill (BRC facilitator),
aiming to obtain the support letter in time for the application deadline, with prior letters
of support already provided by the Lake County Land Trust and the RCD.
e Kate Schmidt-Hopper
o Kate Schmidt-Hopper acknowledged Julia’s effective outreach to the agricultural
community, highlighted the RCD’s role in fostering collaboration between water
conservation efforts and local ag stakeholders, and shared insights from regional ag
advocacy groups supporting voluntary, educational approaches to water conservation.
e Shula Shoup — no updates.
e Merry Jo Velasquez
o Merry Jo Velasquez alerted the Board about a pending change in land trust easement
management: the Napa Land Trust will co-manage a large property (over 3,000 acres) in
south Lake County. with plans to eventually transfer to management by the Lake County
Land Trust.
e Steve Campbell — No updates
e Joseph Sullivan — No updates.

3.5 UPDATE from Strategic Planning Committee
e The Strategic Planning Committee reported they circulated a draft strategic plan for Board and
staff comments, with feedback due by December 5. Comments can be submitted by email to
Amy Stork (Strategic Planning Facilitator) via Track-Changes in Microsoft Word or mailed
hard-copy if needed. The Board will discuss the compiled draft on December 18, with a target to
adopt on January 15™, 2026.

4. ACTION - Includes discussion.
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4.1 VOTE on approval of October 2025 meeting minutes
Discussion: None.

Motion to Approve: Kate Schmidt-Hopper

Seconded: Steve Campbell

Ayes: Harry Lyons, Kate Schmidt-Hopper, Shula Shoup, Merry Jo Velasquez,
Nays: none

Absent: none

Abstained: Randy Krag, Joseph Sullivan

Result: Passed

4.2 VOTE on acceptance of September 2025 financial report
Discussion:

o Finance Manager Megan McCluer Lopez reported no significant issues. She outlined a cash flow
narrative showing a strong position at the end of September, with a more constrained position at
present as reflected in the Check Detail Report.

e Bookkeeper Jing Wang outlined to the Board flaws of the Project Profitability Report and its
relation to full accrual accounting.

Motion to Approve: Merry Jo Velasquez

Seconded: Joseph Sullivan

Ayes: Randy Krag, Harry Lyons, Kate Schmidt-Hopper, Merry Jo Velasquez, Steve Campbell, Joseph
Sullivan

Nays: none

Absent: none

Abstained: Shula Shoup

Result: Passed

4.3 VOTE on PRIMA Board nominees
Discussion:

e Board Director Harry Lyons clarified that the vote was on amendments to the JPA, not on
electing board members. The amendments included adding cybersecurity coverage, updating
who approves new members, permitting payment to nonprofits, clarifying financial review
responsibilities, addressing safety program requirements, and specifying distribution of assets if
dissolved.

e The Board voted to authorize Harry to mail out a ballot.

Motion to Approve: Harry Lyons
Seconded: Merry Jo Velasquez
Ayes: Unanimous

Nays: none

Absent: none

Abstained: none
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Result: Passed

4.4 VOTE on Resolution 2025-08 - Authorizing access to RESTRICTED RESERVES to alleviate
cash flow issues (if necessary)
Discussion:

e The Board discussed Resolution 2025-08, which would allow up to $50,000 from restricted
reserves to be used for cash flow needs.

e The Board offered feedback to revise the resolution for the accessed funds to be repaid within a
specific time period, and not to invest the funds during that time.

o The Board decided to postpone the vote until the next meeting pending revision of the resolution.

Motion to Approve: Merry Jo Velasquez
Seconded: Joseph Sullivan

Ayes: none

Nays: Unanimous

Absent: none

Abstained: none

Result: The motion was not approved.

4.5 VOTE on adoption of Vehicle Use & Management Policy
Discussion:

e The Board reviewed and discussed the LCRCD Vehicle Use & Management Policy, which sets
rules and procedures for safe vehicle operation, authorized drivers, maintenance, and fuel use for
district vehicles. After suggesting a few additions like the DMV Pull program and obtaining
extra keys, the board voted to adopt the policy with those additions.

Motion to Approve: Joseph Sullivan
Seconded: Merry Jo Velasquez
Ayes: Unanimous

Nays: none

Absent: none

Abstained: none

Result: Passed

4.6 VOTE on preferred LCRCD-RRA partnership model moving forward
Discussion:
e The Board discussed which partnership model to adopt for ongoing collaboration between
LCRCD and the Lake County Risk Reduction Authority (RRA). Four options were presented:
o Option A: Provide only basic administrative support until the current grant (APGP) ends

in Feb 2026.
Option B: Extend admin support through the end of 2026, funded by RRA reserves.
Option C: Continue admin support through 2026, and actively help RRA seek grant
funding/capacity (such as hiring staff), with clearly defined contract terms, a capped staff
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commitment, and an explicit exit after the transition period. (Recommended by Julia
Sullivan, RCD Executive Director)

o Option D: Take on full, long-term responsibility for RRA’s administrative and staffing
needs.

e Board discussion focused on the need to balance supporting the RRA and maintaining LCRCD’s
strategic focus. The Board did not take a formal vote but reached consensus to proceed with
Option C. Julia will draft a contract reflecting this model for Board approval at the December
Board meeting.

Motion to TABLE: Kate Schmidt-Hopper

Seconded: Shula Shoup

Ayes: Randy Krag, Harry Lyons, Kate Schmidt-Hopper, Shula Shoup, Merry Jo Velasquez, Steve
Campbell, Joseph Sullivan

Nays: none

Absent: none

Abstained: none

Result: Vote tabled until the December 2025 Board meeting.

5. DISCUSSION - Does not include action.

5.1 Board attendance expectations
e The RCD Board and Executive Director reviewed the RCD’s Board attendance policy.
e The Board also discussed the need to clarify Board seat renewal dates, and Julia agreed to send
out the relevant information.

5.2 End-of-year holiday dinner (tentatively scheduled for December 18, 2025)

e Julia confirmed that an end-of-year holiday dinner is taking place from 4:30-7:30PM at the Saw
Shop Public House in Kelseyville after the December 18™ Board meeting. (Which will have a
delayed start of 2:00 PM. Attendees may bring one guest; Julia will confirm final details and
request RSVPs by email.

6. AGENDA ITEM REQUESTS
e No additional agenda item requests were made, aside from proposed revisions/additions to items
4.4 and 4.6, which will be put up for a vote at the December 18th Board meeting.

7. ADJOURNMENT

Motion to Adjourn : Merry Jo Velasquez

Seconded: Kate Schmidt-Hopper

Ayes: Unanimous

Absent: none

Abstained: none

Result: Meeting Adjourned at 4:14 PM.




