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Minutes for
MEETING OF THE BOARD

9:00 AM November 12th, 2024
Small Conference Room — Ag Center
889 Lakeport Blvd. Lakeport CA 95453

CALL MEETING TO ORDER

CALL MEETING TO ORDER Randall Krag of the LCRCD Board of Directors, calls the meeting to
order at 9:05 a.m Jing Wang will take the Minutes.

Directors Present: Randy Krag, Harry Lyons (Virtually), Kate Schmidt-Hopper, Shula Shoup,
Merry Jo Velasquez

Directors Absent: None

Others Present:

- In Person: Jing Wang (Bookkeeper), Julia Sullivan (Executive Director), Nicole Lau
(Community Forester), Megan McCluer-Lopez (Finance Manager), Erica Lundquist (NRCS
District Conservationist), Estefania Laines (GrizzlyCorps Fellow), Richard DeFrancisi (Rancher)

- Virtually: Kao Choua Vue (Independent Contractor - Finance Team)

1. INTRODUCTIONS and consideration of extra items not appearing on the posted agenda.

- President of the Board Randy Krag, led a round of introductions. New Community Forester,
Nicole Lau, made a self introduction.

2. PUBLIC INPUT & BUDGET HEARING - Anyone may speak for 3 minutes on a subject not on
the agenda; no action will be taken by the Board.

- Kate Schmidt-Hopper stated that in light of the current election results, everyone should be
encouraged to work hard to expand our capacity in terms of sources of grants, and put a large
amount of energy into community outreach.

3. BOARD REVIEW AND UPDATES

3.1 ROLL CALL on Written Project Reports by Staff

- Skipped to 3.5, Julia stated she will edit as such in future Board meeting agendas.
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3.2 ROLL CALL on Ongoing Projects with Board Hosts

Randy Krag: Inquired about a meeting of the Lake County Invasive Weed district and was
informed that there is info in the staff report.

Harry Lyons: -none-

Kate Schmidt-Hopper & Merry Jo Velasquez: Field day by the Creek is being organized to occur
in either April or May of 2025. Kids in the Creek starts planning in 2025.

Shula Shoup: Volunteered to help with organizing Field day by the Creek.

3.3 UPDATE on Monthly Finances and Financial Transition - Megan, Jing

Megan McCluer-Lopez led an overview of the Finance Reports to the Board for September,
2024.

- See “Observations” in September Financial Reports

The Board inquired about the status of Financial Transition from the County Treasury, and was
informed by Megan about the updated RCD insurance, investment, and internal controls policies
which are included in the newly updated RCD Financial Policy document. Megan also informed
the Board about fraud detection procedures in QuickBooks, and that any suspicious activity can
be challenged to the bank within 3 days.

Harry Lyons alerted the financial team that he had contacted Lincoln Levitt for information on a
special bond coverage product.

3.4 UPDATE on NRCS Activities - Erica Lundquist

Erica Lundquist led a review of current NRCS activities

(Erica stated that) There’s about 24 landowner applications for the new fiscal year.

- Erica continues to work with Noah to get him up to speed on helping as a planner.

- Forestry is working on outreach.

- The deadline for the The Inflation Reduction Act for the NRCS is probably January 31st,
2025. The NRCS is looking for more projects and to do more outreach before that

deadline. The NRCS has national Water Quality Initiative funding as well.

- Erica met with five tribes, two of which are potential applicants. Noah is helping with
outreach.



@ LAKE COUNTY Randall Krag, President
esoues Consenvtion Bisict Julia Sullivan, Executive Director

3.5 UPDATE by Executive Director - Julia Sullivan

- Julia led an overview of the October 2024 staff reports:

(Julia stated that) photos are included in the October staff report.
- The staff report contains a sort of highlights per program.

- Greg attended the Weed Management Area meeting, Middletown Phase 2 is moving
along well.

- The CFSC Defensible Space program is ramping up, and a long list of homeowners has
expressed interest.

- For the Fire Safe Council, the first PEAR workshop was held on October 29th. Over 30
community members attended. 5 staff members attended. A second PEAR workshop is
scheduled tentatively for January 10th, 2025.

- For the Ag program, Noah has a great handle on 3 separate grants supporting our Ag
program work. Noah and Julia attended the Cal-CAN conference in Davis.

With Nicole onboard, the LCRCD is fully staffed.

- Julia stated that the RCD is in the process of putting in applications for several grants with
several organizations which includes:

Calfire Forest Health Funding

- Napa Firewise and Napa RCD

SALC (Sustainable Agricultural Lands Conservation Program)

Department of Conservation, Regional forest and fire Capacity program

- Kate added that Mireya Turner with Lake County 2050 General Plan
(https://lakecounty2050.0rg/), is having an agricultural committee meeting, it’s a In person
meeting at the Court House in Supervisor’s chambers on Thursday, November 21, 2024, at
4:00PM

3.6 UPDATE from President and Directors
- Randy Krag: -none-

- Harry Lyons: -none-
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- Kate Schmidt-Hopper: Give an update on her effort to fill the last two seats of the board,
including her hope to get a Tribal Elder on the Board.

- Merry Jo Velasquez: Merry Jo was invited by TERA to participate in a Cultural Burn, which
happened on October 22, 2024

- Shula Shoup: -none-

4. ACTION - Includes discussion.
4.1 VOTE on Approval of October 8th, 2024 minutes

Motion to Approve: Kate Schmidt-Hopper
Seconded: Merry Jo Velasquez

Aye: Randy Krag

Nays: None

Absent: None

Abstained: Harry Lyons, Shula Shoup
Result: Vote Passed

4.2 VOTE on Approval of November 4, 2024 minutes

Motion to Approve: Randy Krag
Seconded: Merry Jo Velasquez

Aye: Harry Lyons, Kate Schmidt-Hopper
Nays: None

Absent: None

Abstained: Shula Shoup

Result: Vote Passed

4.3 VOTE on Acceptance of Monthly Financial Report - Megan, Jing

Motion to Approve: Kate Schmidt-Hopper
Seconded: Randy Krag

Aye: Unanimous

Nays: None

Absent: None

Abstained: None

Result: Vote Passed

4.4 VOTE on date change for monthly Board meetings from the second Tuesday to the third
Thursday of the month; 1-4 PM
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- Discussion: The Board discussed and stated that with this change of schedule, the RCD Board
members can attend the Board of Supervisors meetings held on Tuesdays.

Motion to Approve: Merry Jo Velasquez
Seconded: Shula Shoup

Aye: Unanimous

Nays: None

Absent: None

Abstained: None

Result: Vote Passed

4.5 VOTE on Resolution #2024-05 - RESOLUTION OF THE LAKE COUNTY RESOURCE
CONSERVATION DISTRICT APPROVING UPDATED FINANCIAL POLICIES

- Discussion:

Executive Director Julia gave an overview of the updated financial policies document,
stating that it documents general policies, but has specific procedures taken out.

- Julia also stated that the financial policies document is a living document, and should
come to the Board for review once every quarter.

- Kao Choua, finance team contractor, stated that the document is organized with existing
financial policies documents already approved by the Board.

- Board Director Kate Schmidt-Hopper showed interest. While Board President Randy
Krag asked to add “Structure of the Board Treasury” as a discussion item for a
subsequent Board meeting.

Motion to Approve: Kate Schmidt-Hopper
Seconded: Merry Jo Velasquez

Aye: Unanimous

Nays: None

Absent: None

Abstained: None

Result: Vote Passed

4.6 VOTE on Resolution #2024-06 - AUTHORIZING THE EXECUTIVE DIRECTOR TO OPEN
AND OPERATE A FIDELITY SIMPLE IRA MATCHING PLAN

- Discussion:

- The Board members are informed that this SIMPLE IRA benefits plan is reflected in the
annual budget approved by the Board.



@ LAKE COUNTY Randall Krag, President
esoues Consenation b Julia Sullivan, Executive Director

- And that this resolution delegates authority to the Executive Director to go forward
engaging Fidelity to establish this benefit.

- The Board members were informed that Fidelity requested this Board Resolution.
Motion to Approve: Harry Lyons
Seconded: Merry Jo Velasquez
Aye: Unanimous
Nays: None
Absent: None
Abstained: None
Result: Vote Passed

5. SAFETY MEETINGS - RANDY
- None.

6. DISCUSSION - Does not include action.
6.1 Confirm submission of applications for reappointment
- Kate Schmidt-Hopper confirmed submission
- Office Manager Jing Wang assists Board Director Shula Shoup in completing the application.
- Board President Randy Krag said he would complete the application later in the afternoon.
6.2 Confirm completion of NACD demographic survey
- The room gives confirmation that the NACD demographic survey has been completed.

- Office Manager Jing Wang will also assist Board Director Shula Shoup in completing this
survey.

6.3 Discuss approach to Lake County FSC strategic plan development

- Executive Director Julia inquired about the Board’s desired role and level of involvement in the
Lake County FSC strategic plan development meeting.

- The Board chose to review the planning document and provide feedback but not participate in
the ground-level development meetings.

- The Board asked to be kept informed when planning meetings are happening.

6.4 Discuss potential application to USFS 2025 Wood Products Infrastructure Assistance (WPIA)
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- This is a federal funding opportunity, with a deadline of December 18th. The County suggests
LCRCD apply for RRA support staff for the Pilot Project. A special Board meeting may be
required to approve this application because the next regular meeting would occur after the
submission deadline, if the application is moving forward.

6.5 Discuss Kuulanapo Wetlands Restoration Project permit applications

- Merry Jo Velasquez gave an update on the current Kuulanapo Wetland Restoration Project permit
situation and amount of acreage involved. Megan McCluer suggested Merry Jo coordinate with
Julia and Megan Marruffo at LACO. Julia Sullivan will be the District’s Project Manager for this
project going forward.

6.6 Discuss MUSD inquiry re: Meisenbach Scholarship

- The Board discussed the Meisenbach Scholarship, which is a LCRCD Scholarship available to
three Lake County institutions. Kate Schmidt-Hopper contacted a counselor at the Middletown
Unified School District to discuss the scholarship. The finance team will check on funds
available.

6.7 General discussion
- None

7. NEW BUSINESS
- None

8. CLOSED SESSION — Will be held.
- Closed session of the Board held at 11:51 AM

9. ADJOURN

Motion to Adjourn: Merry Jo Velasquez
Seconded: Kate Schmidt-Hopper

Aye: Unanimous

Nays: None

Absent: None

Abstained: None

Result: Meeting Adjourned

The meeting was adjourned at 12:01 p.m.



